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The senior management of Cedar Group ensure that a
Business Continuity Management System is
maintained to manage the risk of any disruption to all
stakeholders, systems and infrastructure of the
business and to fulfil all obligations.

Cedar Group now adopts an integrated resilience
approach incorporating Threat Analysis, Disaster
Recovery, and Business Continuity which falls under the
overall Risk Management responsibility.

A risk assessment is maintained which covers both
internal and external issues which may impact upon the
business. The Senior management are responsible for
ensuring that control of risk to business continuity is an
integral part of the operational management.

The nominated BCM team will support the ongoing risk
management, review incident response and carry out a
regular testing regime.

A key objective is to build resilience into the systems
and processes to minimise the risk of any disruption.
The BCM system aims to anticipate, prepare for, prevent,
respond and recover from any disruptions to the
business.

The on-going suitability of BCM policy and provisions
isreviewed at regular intervals or when there are
pertinent changes or events. Objectives are set to focus
continuous improvement in the provisions for effective
business continuity.
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